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Facetb is a fully web-enabled system. While data
can still be captured on paper and then entered
into the main database, it is preferable that data
capture is via the web. This enables Facetb's in-
built validation processes to make sure that the
information is valid and unbiased. There are four
elements to using Facetb:

¢ Accessing the system

¢ Data collection

e Reporting

e Administration

This guide covers each of these areas for:
¢ The Facetb Profile

e Audition

e TeamScape

e Multi-rater reviews (e.g. the Strategic
Leadership Review)

Facetb
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Accessing the system

To log on to the Facetb system you will need

a User ID and a password. Each user within a
client has a unique User ID supplied following
accreditation. You will also receive a temporary
password that you can change to something of
your own choice. To log on to the system:

1 Log on to the Internet and then go to:
www.facetb.com.au or www.facetb.net

Your distributor will advise the correct address to
use. You will be presented with the Facet5 login
screen as follows:

Facet 3

Log in to use Facets

Logn
Password

3 _Enter |

2 Enter your User ID in the Login box and then
your Password and click on Enter. You will be
taken to the Home page as follows:

Facet5 Home

Hi Nory
Vo Mo 0

Shortouts New Profiles overdue Profiles

CEEED

Note that there is a box on the Home screen
that indicates how many clicks for each different
type of survey is left on the account. If the count
drops to 0 then you will not be able to issue any
more invitations until more clicks are credited to
the account.
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Entering Data

The process for setting up a Facetb respondent
changed with the April 2005 Release. The
changes were designed to accommodate
extensions to the Facetb system which allow for
additional questionnaires to be run from within
Facetb. Such questionnaires form the basis of an
extended Facetb system and include multi-rater
tools to work with modules such as TeamScape
and Audition. The data base structure of Facetb
is now somewhat different and this is reflected
in the Data capture process.

Create a Project

A Facetb Project is simply a way of grouping
Facetb profiles in order to carry out some
function. At its simplest level, a Project is used
to access a Facetb Profile for one person. First
you need to create a Project and, having done
that, indicate which survey (Facetb, Audition,
SLR, TeamScape, etc) you wish the person to
complete. To do this:

1 Click on the Projects tab:

Home | Respondents Profiles Audinies | Facet Live

Facet5 Project Workbench

Facetb
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2 Click on Add New Project. This will open the

following screen:

Project
Menu

= Al Mew
Praject

Enter new Project detalls

Project i Salgs Recrutment

Desarigion Candidates for sew Sales Positied

Auibon Template -
Copy Respondents From -

For My Eyes Oy (ihis projict wil g waible o you oniy

ol | Add Praject |

3 Enter a Project Name. The name can

be anything you like but should not contain
ampersands. So “Leadership and Development”
is acceptable but “Leadership & Development”
is not. Such characters will cause an error.

4 Enter a Project Description. The description
should be specific enough to explain what the
project is about. As a rule of thumb you should
imagine returning to the project in six months
time. |s the description adequate for you to

remember what it was about?

5 Click on Add Project. You will go to the
Project Status Screen as follows:

My Open Projects Project

nowe My Open Projects | | ouder e

Last Acthaty %

< Projects Home
Sebect a Project gt

Project Description

o LTI ¢ Projects [ETMMCTIYCT e p—
Facet5 Project Status

Project Details Project
Frojectid Henn
DescrptionDescipton P
Createa By
Created 4

This Project

Respondents in this Project TeamScape

Mame Status of Invitations Action

Hard Copy
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I KX

You now need to “populate the project”.
This creates the people you want to send
questionnaires to. If they are already in the
database (e.g. from a previous exercise):

1 Click on Add Existing Respondent. You will
be taken to a Search screen as follows:

—
= Profiles | Projects | Audition | Facet Live

Facet5 : Work with Existing

iy o the fiekds below, You can marow your search by
e il Dy, pus 300 NTer 3 DAMEM ABME IAS0r U Me Respondent

Menu

Faendy Mame Jones i

Existing
Userid Respondents
Access i

Craated on o after

Created on o Bafore

Group. >

Frejact
[ et respondents with culstanding mvtations only

w3 [ Search

2 Enter the name you want and click Search.
The system will produce a list of all those who

match your search criteria as follows:

Frofiles Frojects

Audition | Facet Live

Facet5 : Work with Existing

T adid reapiedents b e preject S416el che oF Mone by checking e bos 1o T 168 ¢f each DErson's ame
and them cick Add 10 Progect

Search Results

] Add to Praject

3 Click the check box next to all those you wish
to include in the project and then click

Add to Project. Repeat this process until you
have found all the people you need. The Project
will now contain the names of all the people you
have selected.

Heme | Respandents

T ¢ Frojects g YT

Facet5 Project Status

Project Details Project
Project id Saks Recrutmant Menu
DuscrghionDescripton.  Candidates fof new Sabes Posiben

Created 8y System Adminisirator {admin) .
Creabad A 4P This Project
Pl a = saat

Audiion Tempialn

Respondents in this Project TeamScape
Hama Status of invitations Action
[ J2HEE Mantn Faces
= R ssnnil Facess
[iew: 20 ervtes compiiea s retes comertea)

wd  |[compara| [hiduion

Facetb
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If you want to include people who are not yet in
the data base:

1 Click on Add New Respondent. This will
open a new screen as follows:

Home. Prafiles Frojects | Audition | Facet Live

Respondent's Details

Respondent
Family Hame: Andersen Meny
Gaven Name. Por
Emait per andersen@abe com
Ada1o Project Sales Recrutmen o

B Foemy Eves Oniy

1 Sandma 30 Emasl whie e questonnais Ras been compstnd
Group
Salect rom the lis -
o0 rer 3 W VAo

Project
Select rom the list -

o enter 3 new valo

s Save Save and Fimish

2 Enter the information, taking care to enter the
correct email address. This is the address that
Facetb will use so any errors here will resultin a
failed invitation. Click Save and finish to return
to the Project Status Screen.

Home | Respondests | Profiles Audition | Facet Live

Facet5 Project Status

Project Details Project

Projed i Menu
DescrigionDescripton

Created By s

Created This Project
Staus < Sta

Aution Tempiate

Respondents in this Project

Name Status of imvitstions Action
L =0
=8
25
Lot Lo 2
=i Send Facet Invites | Compara | Audition |

The Status Key indicates the current status of
people in the Project.

|Ke'y: Allinvites completed Some invite

ted No invites cumpleted|

If there is no entry in the “Status of Invitation”
column then no invitation has been sent. Itis
red when the invitation has been sent but not
returned. The Orange entry only applies to multi-
rater surveys where only some reviewers may
have returned their surveys.
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You can see that in this example two of the three
people in the project have already completed a
Facetb profile and one has not.

3 Click Send Facet Invites. Those that have not
completed Facetb will be shown in a list along

with other details.

Home | Resgoadents | Profiles Audition | Facet Live 5 FAG | & CONTACT | LOGOMT

A0 M5 Eag8 oo €3 58Nd St MUIBDIe M3t in cnd Bction ForMe SUNVEY YOU vl SEMCING, Y5U €30 B80T
"t 1o all of e wish 1o include Project
b Menu

e and Han click Send

Survey Detalls

Hame Facett Profte

Moo | Enghsh Spaaking |
Language: Engish  w

Invitation Email Details

Mesaage Subject |
|
Opbonal Wessage T 1
L L
Sendes Email Buckisy@bigoend com
Team Companon
Hard Copy
Reviewers in this Project Dewiosd Teandoaot
et FOFS
Select HName Emmail :
HDERSEN, Far g Actions
(] \HDERSEN Fa perandecsen@ats s A
il send

Note that from here you can decide which
norms to use and which language to send the
invitation in. Each has a default value set for
each client. You should enter what you want

to appear in the Message Subject line and an
optional message. Click the checkbox for all
those to whom you want to send an invitation.
By using Projects in this way it enables you to
send multiple invitations simultaneously which is
valuable if you are setting up a large project with
many participants.

<< Home

What the respondents see

The respondent will receive an email as follows:

Per Andersen,

You are invited to complate the Facet5 personality assessment.

This assessment will be completed through an online questionnaire

If you have internet access, you can click here to start the questionnaire,
or paint your browser to hitp:/'www facet5 com an/facet/welcome asp
and enter 20053341017402210 at the logon screen.

Per This is the questionnare we discussed on the phone. Thanks John

If they click on the link in the email that says
here they are taken directly to the questionnaire

For Completing the FacetS
Fiease 13k it avout , nen cick Start s
The about 15 Bhnrapcii |
NS 1o S Cymraeg
Facet consists of 106 girs of Stalernents cuLiing 10 typical Behaniour and SIMsces 31 sork, £36h pair s Dansk
separatud by a % pot scale. To complete tum and Deutsch
S8 which 15 2 beter reflecton of your aTR3Es, When you Rave derided InScats jour chaice and e EAMIx
streng®: of your siew by selecting the relevan! number on Me scale. For examsle (mave your mouse over 1
th selections for neip) = English
ifthe i w—ws, T fyou Espaiiol
the ou TeBponEe 5" Try Aot el Frangais
back anzwer ¥ uniess v ghtfor you. f you are unsure o B queston of
of FoUr NGWRI rod Can dlick S ¢ 3 Magyar
lectrg — ko e nest Ttaliano
quasten Niseck
Question # 1 of 106 :::';i‘;e"
0
I tmress st ooooo s st :‘5":"“ i
v e e ore
preared s ey mesthestid b nglis
ey ervioed g g
P p—
T a———
| ‘e P
Read aach i iyt angwer , o any cow
fieem. There are o 13 o e quesA0ns, aMGUGH 1ou Wil NDAGE Biat Certain MemMes 348 10 re-appea
This is defiberate 50 Tial j5u Can aler yoUrfESPERTS 5 e CITUMSENGES change, il you 50 wish
Ramemisar. Teen a8 10 TGN or “Wrong” answers.
140U U5 the back befion of your browser, jou Wil o34 a of yOUT ANSWrS 3nd you Wil have o start
354in 1 o WInLEo ENANG 1our ($400NSA 1o ANy qUESHIN, Chck "GO Back DnE quesBon”.
Yo 30 £ ponst 3nswers al a0y S by chcking “Save and Besh L You €4 Ihen reaum 1o
quesbonnaire 2t a later date and complale your anzwers
Start the Questionnaire

After reading the instructions and continuing to
the questionnaire, the respondent is presented
with the Facetb items, one by one as follows:

'd Question # 1 of 106

In business most people In business mast people
are prepared to help athers oeoee are motivated by personal
gal

Skip this question
Go back one guestion
Save and finish later

Do not chick the Back or Refresh Butlons . you will l0se your answers
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The respondent can choose to answer the
question, skip it till later, or even save the
answers so far and come back to it later. When
completed Facetb will display the following
screen and tell the respondent that the data is
being uploaded as follows:

Once the upload is complete then the following
screen is shown:

Clicking on Close will close the browser
window.

<< Home

Reporting the Results

Facetb scores the information instantly and
results are immediately available.

To see aresult:

1 Select Projects from the Home Page and
select the Project you want to see. This will

open the Project Status Screen as follows:

Home | Resgaadents | Profiles Audition | Facet Live & FAQ | & CONTACT | LOGOUT

Facet5 Project Status

Project Details
Projectia Sales Recrufment
........ Postion
Created By Srsiem ASmenishater (aamin)
Created At How 29 2005 6.40PM
Statas: Invtations Sent < Batus.
Augtion Template: Hone

Respondents in this Project
4 i Respondtel A Exising Resesnd

Hame Statis of invitations Actian Working Style

B AMDERSEN Par Facett =] Warkrg Shyle Charts

B ONES Mardia Faces e -] Aisiet Sl

B = ntar Facets <] T
[Rer: At ervtes compieteg e mtes comceren Vi mtes comgieted]

¥ _compare | _Audtion |

You can see that now the results for Per
Andersen are in so his Facetb status is set to
green.

2 You can click on Jennifer Strider’'s name to

show her profile as follows:

Wame | Respondents Frojects | Auditien | Facet Live & FAG | @ CONTACT | LOGOUT

Facet5 Profile of Jennifer Strider : Overview

Reference Family: Producer Completes 30103001
Groug: ABC Co

Project: Busress Uanager

e used Asiligr

Homms are bazed on 5341 emploped people
who completsd Facats in Engiéah a bot
paper and a web Based quesionnaires in
Auskaia. 0% were male. 35% fema and ihe
remainde unclassiied They were masty Som
o Managemant Finance. Engnaering,
Administraon and Sales hincbions amaugh
many cther kenchons wers foprasented They
came from e Financial Masetacuning, Putiic
IT_ Enargy. Retail, Prodessional and Mitary 3
S0ctors of Industry. TR Dalance Fidesentad —
mans than 4 dooen other seciors. Amachon. 3.8

= ) 1
Emgionantr 4.1

3 From here you can click on all the links to
show the sub-factors, the technical statistics
and the reports. You can also click to download
a fully formatted version of her report in Adobe
Acrobat (. pdf) format suitable for printing or
e-mailing.
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Facetb

Other Facetb Facilities

FAQs and Facet Live Facetb also provides

a comprehensive series of Frequently Asked
Questions (FAQs) which is regularly up-dated
and case studies and technical reports in .pdf
format. To see these, click on the FAQs and
Facet Live tabs respectively.

Exiting from Facet5 To close the Facetb
system simply click on Logout.

The Home Page also provides a series of
shortcuts to help. For example:

Change your Password You are supplied with
a password when the account is set up but you
can change it at any time.

Activity Log You can see your current usage
by selecting Activity Log. Facetb will show you
how many profiles you have used each month.

Group Activity Log This shows the current
usage for people in your group if you have
administrator level access.

Search & Download Profiles Use this to select
the data to download for the Facetb Reader to
use. Data is prepared in comma-delimited format
that the Reader can read. It can also be loaded

in to any spreadsheet or database that can read

comma-delimited records.

<< Home
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Audition is a process for identifying the
behavioural requirements of different roles in
organisations. Roles are not the same as jobs;
there may be two jobs labelled “Sales person”
with very different behavioural requirements.
One may be in a tough, competitive, unforgiving
environment where transactions are very short
term and long term relationships are avoided.
The other may require a very long selling cycle
with decisions based on well developed and
nurtured personal relationships. They are both
"Sales” but are very different “roles”.

Audition is a “Commensurate Measurement”
process specifically designed to link “roles” to
Facetb. Organisations can see quickly where
people match or deviate from the requirements
of the role.

Audition looks at a role in terms of what is
“perceived” to be important to success in it.
There are 13 areas covered each of which can
be linked to one of the Facetb sub-factors.

Audition is designed to answer three main
questions:

1 Which behavioural elements are able to
differentiate between roles in organisations?

2 Do different people have similar views of the
requirements of a role?

3 What behaviours are associated with high and
low ratings of each element?

Facetb

<< Home

There are three stages to the Audition process:
1 Defining the ideal role template

2 Creating the ideal template and

3 Evaluating respondents against this template.

Audition uses a graphical interface to allow
people to make direct estimates of what they
believe to be the ideal requirements. This
graphical approach is designed to reflect the way
that people actually think about jobs and to allow
them maximum flexibility in their responses. To
understand how it works we need to explain

a little of the way that Facetb factors are re-
interpreted in terms of specific “role elements”.

Basis for Audition Templates

The Audition template can be created in three

ways:

Audition Based on Empirical Research

An organisation may have detailed research
indicating that people with a particular Facetb
profile may be more likely to succeed. A typical
application of is for high volume selection
processes such as Call Centres.

In such a research project Facetb data is
collected from a substantial (usually at

least 100 cases) sample. For each of these
cases we would have a reliable indicator of
“performance”. A thorough statistical analysis is
then conducted to determine:

1 Which Facetb factors appear to be linked to
performance

2 \What the “ideal” point should be on each key
factor

These ideal points are then coded in to the
Audition template to provide the reference
against which candidates can be measured.
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An example of this can be seen in the Norfolk
County Council Case Study.

Audition Based on Expert Judgement

This approach applies where there is a number
of people who all know the behavioural
requirements of the role. This approach utilises
Audition’s integrated multi-rater process. Direct
estimates are obtained from raters who are
“informed” regarding the requirements of the
role. The system produces a multi-rater view of
the requirements for the role expressed directly
as behaviours related to Facetb sub-factors.
When agreed these can be loaded directly to
the system to create an Audition template. For
this you need a group of “expert judges” who
understand the requirements of the targeted
role. There is no limit to the number of people
who can be invited to comment and they can
come from up to b different "viewpoints”.

For example you may have:

e The manager of the role

The Incumbent presently in the role

Peers of the role

Direct Reports of the role

Other Reviewer — any person gualified to
comment e.g. Consultants

Each is invited to contribute their views as to
what contributes to “success” in the role. These
views can then be amalgamated and reviewed
before a final template is established.

Facetb
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Audition Based on “Star Performers”

In this case there may be known individuals (for
whom there is Facet5 data) who possess the
ideal attributes for success in the role.

How to Create an Audition template

From Facetb’s point of view an Audition
template is seen as simply another Profile but
with a different process for getting the data into
it. Instead of processing the answers to 106
questions it takes data from a screen based
survey. So the first step is always to Create a
New Project. Then reviewers are added to the
project.

Let's assume that you have completed a
research study and have decided on the ideal
template based on that study.

Create a New Project

First you need to create a new project for the
Audition. Refer to the previous section for
how to create a project. Remember to give it
a meaningful name and description for later
reference.

For this example we will use the Project we set
up in the previous section.

1 Click on Add new Respondent. You will see
the following screen:

F.

This Project
= Status

Audition Template

Respondents in this Project TeamScape

DEBEE
B

Send Facet Invites Compare | Asdition
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2 Enter the name where shown. If you set the
Family name for all templates as “Audition”,
then all your templates will appear together

in any list you create. Use the Given Name to
specify which template it is.

Do not check Send me an email ...

3 Click on Save and Finish. The Facetb system
will create a new Respondent with the family
name Audition.

4 Go back to Projects and click on your new
project. In addition to the other respondents it
will now show the blank (uncompleted) profile
as follows:

Wame | Respondents Frafiles. Audition | Facet Live

Facet5 Project Status

Project Details Project
Menu

Projectia
DescripbenDescrigtion
Crealed By

Created at

Statuy

Audition Tamplate

TeamScape

Respondents in this Project
Name Status of invitations Action
(]  AMDERSEN Per Facess 23
=
] A0tES war Facess B&
Bl  EIRIDER Jannd Facess B
e A it Comiied i rvbes s
el Send Facel Invites Compare Audition

This is the empty profile ready to accept an ideal
set of scores.

5 Repeat the process to add a second New
Respondent. This is the person that will supply
the data for the new template. In this example
we have identified " Stephen Cantor” who works
in this role and whom we fell would provide valid

opinion. He is shown in the Project as follows:

10

Facetb
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Facet5 Project Status
Project Details Project

Menu

Projectia

DescripbenDescristion
Croated By

Crealed AL
Status

Augitipn Temelate

Respondents in this Project

Status of Invitations

ac
| 2@
&
=&
=] =3} wd
B 2@
[For: Aamvies congions N s coreited]
i Sand Facet Invites Compare Ausdition

You can add as many reviewers as you like to
the project.

Sending Invitations to Reviewers

Now send an invitation to Stephen to review the
new role. To do this:

1 Click on the small envelope beside the
Audition template. You will see the following
screen:

Facet5 Send Invitations

Project
Menu

Target Respondent Details
Hame: ALIDMON, Sales Rl
Email

Invitation Email Details
Oplicnal Uessage

Sendr Emait nl buckley@bugpond com

Reviewers in this Project

2 Select Stephen'’s role from the drop down
box and click Send. This will send an emailed
invitation to Stephen in the usual way.
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What the Reviewers See

The people you have chosen to send invitations
to will receive an email from the Facetb system
in the usual way. When they click on the link
they will be taken to the Audition Role Definition
Questionnaire.

The reviewers then get the following
instructions:

This questionnaire is designed to help you
define the behavioural requirements for

the role of Sales Trainer. To complete the
questionnaire you should first think about
the specific role in question and what it takes
to succeed in the role. You should try to
bring your experience and understanding

of the role to bear when making decisions.
Remember we are talking about the role not
just the job so you should include aspects of
the culture and environment when deciding
what is required.

You will be presented with 13 consecutive
screens each of which has an individual Role
Element. Each screen has a description of
the behaviour found at the right hand end,
and the behaviour at the left hand end. There
is a small pointer in the middle of the scale.
You can slide the pointer to any position you
want between the extreme left and extreme
right simply by clicking and holding on it and
dragging it left or right.

When you have the role clearly in mind read
each of the Role Elements in turn and, using
the descriptions given, indicate what the
requirement for the role is. If you think that
the role clearly requires the behaviours on
the right of the scale then slide the pointer to
the right hand end. If you think that the role
requires the behaviours on the left, slide the
pointer to the left. The more important you
feel the behaviour is, the further you should

<< Home

slide the pointer.

If you feel the requirement is somewhere in
between, or if you feel this type of behaviour
is irrelevant, then leave the pointer in the
middle. When you have decided on the
rating, please give an example of the required
behaviour which leads you to give this rating.

When you have finished each Element click
on the buttons at the bottom of the screen to
move to the next element.

When they “Start the Questionnaire” the screen
looks like this:

A new Template - Data Audition - as Reviewer of the role of A New Template Audition -

/ Role Element # 1 of 13 k.
wsh b

Do not click the Back or Refr uttons - you will lose your answers

Determination

Flexible Flrm minded Goal Focused Your Response:
1 5 6 7 L] 9

3

Hext >

Example ol expected behaviour e.g. Critical Incident

|

. s

This questionnaire has a separate screen for
each of the 13 Role Elements. This is the

first one and addresses the first element,
Determination. You can see that this is labelled
Flexible if the skills required are towards the
left and Goal Focused if the skills required are
towards the right. There are two elements of
this screen:

1 Assliding scale which the reviewer moves
to the left or right to indicate which set of
behaviours are required to succeed in the
role. As they move the scale the value on the
right hand scale moves to indicate the implied
numeric value of their judgement.

2 A text box which the reviewer should use to
describe their rationale for their rating.
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Note Reviewers should complete their
comments before they move on to the next and
certainly before they click Save. Once they click
Save the system assumes they've said all they
want and they can’t come back to it.

Each screen presents one Role Element based
on the 13 Facetb sub-factors. Each Factor has
been “re-cast” as a behaviour with three linked
adjectives; one for the behaviours at the high
end of the scale, one for behaviours at the

low end of the scale and one for behaviours
representing the middle values of the scale.
These 13 Role Elements and the supporting
descriptions are shown in the following table:

Seeing the Reviews

When the reviews have been returned, they can
be reviewed on screen or printed as a pdf. The
results show the highest, lowest and average
ratings for each viewpoint. It looks like this:

Audition Role Definition of Northern Region Sales Audition

Control : Discipline : 4.17

Summary
Reviewer

1o follow basic sales processes bul otherwise naads 1o be

MANAGER, Sales exible and quick to adapl Meeds to create rules and processes

NORTHERN

Here the chart is a modified “box-and-whisker”
chart showing the minimum, maximum and
mean scores based on these three reviewers.

In this case it is clear that there is disagreement
about the Ideal score. Two reviewers rate the
requirement as towards the left (low) while one
believes if is very much to the right. It is this
type of discrepancy that would then be reviewed
during a Audition Definition Workshop.

Facetb

<< Home

Setting the Final Template
From Expert Judgement

A template can be created from this data simply
by clicking on “Create Template” (bottom

right). However this is a somewhat mechanistic
process and is not particularly desirable. The
best process would be to discuss the results
within the group of reviewers and agree a final
“|ldeal” score for each element. To set up a
template with these scores we suggest that
you issue a final invitation labelled, for example:
“Audition — Sales Trainer — Final”. Using a data
projector you can complete this final review
interactively with the group. Save the data and
then when you show the results, de-select all
the reviewers except this last one. Then “Create
Template” from this review alone.

From Empirical Research

If you have completed a statistical validation
study then you simply create a Project, add
the Audition record to it and then add one
“reviewer”. In this case the reviewer is you.
Send the invitation to yourself and answer it
using the results of the validation survey. So

if for example your research had shown W1,
E1, E3, Em1 and Em2 to have optimum values
of 7.3, 6.8, 6.6, 4.0 and 3.8 (a combination not
unusual for say a Sales role, then you would
enter these values in the survey. Leave all other
values at 5.5. Save the survey and Create a
Template from the results.

From Existing “Star Performers”

In some cases there may be a group of people
(or even a single person) who are seen to be
“star performers” and the organisation would
like to have more like them. In this case the
template creation process is very simple:

1 Create a New Project.
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2 Select the individuals you want to base the

template on and add them to the template.

3 Click on Create Template (bottom right hand

side of the screen). This will immediately create

a template based on the average scores for the

selected profiles. For this group the template

looks like this:

Audition Template

[
Energy 3.3

\ )

A
. ~

e P
Affection: 4.3

Convergence Chart

Goal Focused [N
I #ccommodating
cooperative [l
I 5o
I cocrved
I e pendent thinking
I o=k oriented
I iice
W Astute
[l Dizcerning
[l Open minded
I et
I vature

Ii(:mmm. 49

Audition Template based on
existing profiles

This template is based on the Facets
profiles of Andersen, Jones and Stider

Delete Template I

Determination {7.2)
Confrontation (4.4]
Independence (6.2)
Vitality (3.2)
Soclability (3.1)
Adaptability {3.6)
Adtruism (4.2}
Support (3.5)

Trust (5.0}
Discipline (4.8]
Responsibility (4.9)
Tension [1.8)

Apprehension (4.9)

You will be prompted for a Name and description

for the template.
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Using your Template
To use a template that you have created:

1 Click on the Change Details link under This
Project on the right of the Project Status Page.
It will take you to this screen:

Tome | Fewpondents m Projects | Awdition | Facet Live

Facet5 : Profile C

& [AD | & CONTACT | LOGOUT

Tha problas yiu N SeleclEd 31 SNown Selow, Fanked JCCONing 1o Mair tosEsnEss of T 10 e usbion Project
0 v scon Brofée is 10 e opimum’ Menu
Brafilg represanind By T lemplats - M@ lowsr the <ot o cleser e i
Progects Home
Audition A2 Harws Promet

Audition Template : Auditton Temglate based on existing profiles This projedt
This lemplate is based en the Facetd profles of Andersen, Jones and Strider Stat

Chasge Getain

&3d thew Reagendent

240 Exatig
Name Sumiarity. Robe Ebemnent {soe logend bolow) Reapossest
12 03 4 5 8 T B BOWMN o2 —————
72 44 82 32 31 36 42 38 S0 48 49 38 43 comecape
o7 85 54 5 81 53 68 48 5 6 27 32 43 42 Team Dwersty

085 39 33 38 1 1 15 4 3D 44 22 2 33 8
052 97 46 98 28 3 24 3T 3 46 § 45

Kay Hole Elemant SubFactor  For this Robe: Reaching Accord

1 GoalFoused Rieaching Accord
Crarts

i Tesm Camparncn

3 Cotparane

4 Restrained IBI:M l::wm

5 Resermd Dol Tounccsie

&  Indapendent trin

7 Taskerenind e Aithns

s cmic Ereate Tergiate

L

10 Diceming

11 Open minded

12 Cosident

13 Mature

Because you have created a template it will
appear in the list in the drop down box.

2 Select the template you want and click Save.

3 From the Project Status Page click on
Audition. Audition will compare the people in
your project to the template you have defined
and rank them according to how well they
match. This can be seen below:

Home | Respondents | Profiles m Auditiss | Facet Live

Facet5 : Change Project Details

1A | @ CONTACT | LOGIUT

Statst of For ¥ a3 foe Ihis project Ciick Save to st the project Project
Menu
Update Project detalls Prejucts Home

220 e PO

This Project
Statuy.

< Change Details
e W Apaerstert
220 Evateg
Reaposcest

detaits.

Deseriphon: [Candidates for mew Sales Fosition

Stats imitations Sent ¥
B For ity Eyes Only
Audition Template based on existing profies %

TeamScape
Team Uemters

Toam Doversty
Werking Stybe
Vioriing Gtyle Chary
Poasral Styte

Team Comparmon
Reaching Accord
Rmachieg Accard
Charts.

Team Conparsen

The respondent who is the closest fit to the
profile is shown at the top of the list. The worst
fit to the profile is shown at the bottom.
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You will also see a Similarity statistic. The higher
the Similarity coefficient the closer the fit. Think
of it as percentage where 0.00 is diametrically
opposite to the Ideal and 1.00 is a perfect fit.
Obviously most people will be somewhere
between the two.

To see how each person relates to the template
click on their name. On screen you will see a
convergence chart as follows:

Home | Respondents Projecss | Audition | Facet Live

Facet5 Profile of Marylin Jones : Audition

structure fof an inferdew 1o 3 Audibon Template based on existng p i
500 0 195AAIC CRMed ot withes Demonsiration Chent 0a Should nol B2

Profile Menu

Marylin Jones

Convergence Chart

Prepared 1o srgue if necessary. Doesnt

| Accomem: cedatiny =
| Accommeoaating Dack down unkess realty pushed.

This is the only part of the Audition Interview
Guide that is available on-screen. To see the rest
of the report you need to click the link that says
Download PDF of Marylin’s Audition Report
(bottom right of screen). This produces a fully
formatted guide for interviewers.

The Convergence Chart is explained in the next
section.

To produce an Audition Interview Guide simply
click on Download PDF of Marylin’s Audition
Report.

14
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Printing the Audition Interview Guide

If you click the Download PDF of Jennifer’s
Audition Report link you will generate a tailored
guide to interview. It contains the following:

Page 1: Title Page

This page contains the respondent’s name, the
name of the Organisation and the date the report
was printed.

Facer'a

- Facet Audition
Jennifer Strider

Date of sdministration: 30.10.2001
Company: Demonztration Clisnt

Page 2: Convergence Chart
This page has two charts:

1 Overlay The top one is an Overlay and shows
how the respondent’s overall Facet5 profile
matches the template “Ideal”. Broad similarities
and differences can be seen.

Audition

" guide provides & sinacture for an W
il Fiytip!
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2 Convergence Chart This chart shows how a
respondent’s Facetb results “converge” on (or
"diverge"” from) the ideal template. It shows,
for each Role Element, how close the person

is to the "ideal”. It shows this in the form of a
bar chart going either to the left or the right of
the “Ideal” score which is on the centre line. A
bar to the right means the person shows more
of the Role Element than ideal. A bar to the left
means that the person shows less of the Role
Element than “ideal”. The range of the bar is 20
units (from-10 to +10). This is to allow for the
possibility of an extreme template/person match
although such things are rare.

Convergenca Chart

Strang views. Look for examples of guing way i
dea.

Accommodating Frepared o avgue F necessary. Doesnt back
Sown uniess neally pushed.

Cooperatve Goes own way - 15 fere eyidence of consuting

Wi and adaping to athers?

Sesirained Responds io cfhers’ enthusiasm - can they be

rvoved and part of the team?

Aeserved

Fits easily In 10 2 rew Seam. Can make canfacts
force s=if oo ofhers.

re e exampies of

siaintaing balance betwesn task and peopie
Abie fo make pragmatic decisions.

= prepared o help 2z neceszany but expects
Deogie 10 parfom as requred
Lisiens to peasie and ks prepared o belevs what

May expect peapls & prove
=

Disceming planned. Lock for coping with ack of

sucture or rues.

Open mirded exacting in ihek sxpeciasons of cthers. Do

Inierate dfersnt approachies?

Confident Reatssc view of own skils, Keen 10 develon and

recogrize that they can mprove.

wanre Reatsac and balanced view of ine workd
Recognises apportunities and manages risks

appmpriatey

Facet Audition Jennber Sider

Where the person is a close match to the ideal
role element position, the bar and text are in
green. Where they deviate (either too much

or too little) then the bar and the text move
from orange to red depending on how big the
deviation is. There are four bands for varying the
colour of the bar in the convergence chart as

follows:

¢ \Where the respondents score deviates from
the ideal by more than 3 Sten points the bar is
red.

¢ Where it deviates more than 2 Sten points
but less than or equal to 3 points the colour is

orange.

¢ \Where the deviation is more than 1 but less

Facetb

<< Home

than or equal to 2 Sten points the colour is

¢ \Where the scores differ by less than 1 point
the colour is green.

It is important to recognise that the chart shows
the deviation from the ideal, not the actual
Facetb score. Let's take the following example.

Pages 3-15 — Behavioural Interview Guide

Following the Overlay and Convergence Charts

there are 13 pages of interview prompts. (Note

that specially tailored Auditions may have fewer
than 13 pages of prompts if certain sub-factors

have been excluded.)

Susinecs Davalopment Enthuslastic
" r tmrvien

Facet Says: Behavioural Quastions

Tel me koot new idess  Ted me about 3 time whan Ted me 3500t a3 time when

May seam sat you have you had fa Sake 3 publlc  you 3aw A new apparunty

uninterzatad and Imgiemenied s work.  role for What which excked you. What

R "What were they” How aid  hapee) cidyou  was the siluston? What

Ex you discover hem? Wnat  da? feel  cld you do? Whatwas e
e did you achizve? resul?

acceptance? Sltuational Quastions

Howdoyoufesirew  Howwould youlssi fyou  When asted o inroduce

ineas should De. were A2 pewidess ko your feam,

Iefodoced atwork?  pubilc poie for your t=am?  how wousd ou 9o about
it

Comment

miarviewsr's Rating
1 2 3 4 5
Low pratis i o t=am Enthusiastic and eager
Caim and detached Gusck to get zaried on things
Unentrusastc Impustee:

Facst Augtion Jennker Sxicer 8

Each of these pages focuses on one element
and provides:

1 A statement indicating the ideal position;

2 A comment relating the person’s score to the
ideal,

3 A set of suggested questions some
behavioural and some situational;
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4 Space to record the person’s responses;

5 A Behaviourally Anchored Rating Scale (BARS)
for the interviewer to indicate their rating of

how well the person matches the requirements
based on the responses to interview.

Example Audition

The following example is for a Business
Development Manager.

Example - The Role

This Audition was designed for a new position
in an international haulage company. It was
based on Expert Judgement with surveys
being completed by the existing MD, the Sales
Director and the Marketing Director. The final,
agreed Audition template looks like this:

FacetS Audition Template

The radar plot below shows the Factar values associated with this template. The Convergence Chart shows
how the Audition Role Elerment scores selected for this lermplate corvenge on a scone of 5.5 Tor each Sub
Factor. The Cha itself shows the Role Element name, with the the score of 5.5 represented by tha centre ling.
To tha right of the charl, are the caresponding Sub Factors with the scores selecled for the template.

Audition Template
_,..‘.“'-'" ?'-'5.____ Business Development
ol B Manager
. \ Template defined far 2 Bus Dev Mgr in NZ
i \
3\

.": ‘,I Delete Template

Energy 6.2] I.C\mNol ED
\

/
/

N /

Afleclion. 3.7

Convergence Chart

Goal Focused [N Detesmination (7.5
ouspoken [N Condi aitation (7.6}
metependent [N Inclependence (3.0)
entnusiaanc [N Vitality (7.0}
outgeing [N Sociability (.00
-lelaliue Adaptabality (4.5)
I v osiented ARputsm (3.5
I o Support (3.2}
[ A Trust (45)
structured [ Discipline (8.0}
rradent [N Responsibiity (8.0)
composed [l Tenabon {6.0)
[ [EEEERe Appeehension (40}

It is clear that an emphasis is being placed
on Will, Energy and Control coupled with the
positive attitude contributed by low Emotionality.

<< Home

Example — The Candidates

For this role seven people are being considered.
The Project Status Page for this project is as
follows:

Facet5 Project Status

Project Details Project
Frejactis Pusingss Devwiopmant Mg Menu

Thi o hantige .

company. R was based on Exs Aigamant wilh suneys bng A Vo Poeimet

completid by e Saies Direcior W

Drecior This Project
Croated By; Hoeman Adminisyator (agmin} = Soabue
Croated AL Ape 27 2005 B 30PN
States: Created

Audtion Template: Business Development Manager
TeamScape
Toam tpmers
Respondents in this Project eam Diceraty
A New Resgsnsan) Add Exsting Resgandsnt Working Style
Style Cnarts.
Status of Invitations Action
- Facses =]
E Facens =]
B Faces 2
& races 2
= Facers 2@
2] Facess [=h]
=] Facast 2

[ & rrvies compieted Sore = ies compies Na e compieind]

s Compare Awdition

It can be seen that we have Facetb profiles
for all candidates. An Overlay of these people

shows the following:

Wame | Respondents Frojects | Auditien | Facet Live ' FAD | § CORTACT | LOGONT

Facet5 : Profile C:

5 Search Menu |
wil En Aff Co Em Family
69 100 38 10 40 Promaster

B CARPENTER, John
wil En AN Co Em Family
T2 81 54 39 56 Promater

AVIES, Gerry
Wil En ANl Co Em Family
B4 18 332147 Achtect

JONES, Marylin
wil En Aff Co Em Family
68 62 49 2] 45 Promeater

SHARP. Doug
Wil En ANl Co Em Farsily
35 29 29 46 54 Specalist

WALLIS, Martine
- Wil En AN Co Em Family
T2 T8 17 1017 Promaoter
traray . coeres [l STRIDER, Jennifer
wil En Aff

Co Em Family
B0 27 3895 41 Froducer

Attecton

It is obvious from this simple view that this
group of candidates varies greatly in style. Yet all
are being considered for the same role. So who
is the closest fit? Click Audition to see.
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Example - Profile Comparison

The Profile Comparison shows each candidate in
the project sorted from the closest fit (Jennifer
Strider) to the least close fit (Gerry Davies).

Facets : Profile Comparison

Project
Menu

te - Foe lowes the =

the closer the 8t

opment Manager
B Element | see legend below)

1 2 3 4 5 8 7 8 % 90 1 2B
T o g0 a0

This table shows:
® The values used in the template (top line)
* The scores for each candidate

e A "Similarity” score which is a decimal that
can range from 0.00 to 1:00. 0.00 would mean
the person was as far away from the ideal
as possible within the Facetb framework.

1.00 would be a perfect fit. The candidates
are sorted in order of closeness of fit to the
template.

Note There is a link labelled “Show predicted
scores”. If you click on this it will show the
same table but with the values expressed as
deviations from the template.

teme | Respondents [SEIAILERN Proiccti | dedition | Facel Live P =

Facet5 : Profile Comparison

Project
Meny

Mame Similarity

Fiiser Element | see legend elow)
1 2 3 4 5 8

8 9 1 1M 17N

Clicking the link again returns to the sub-factor

Scores.

Facetb

<< Home

You can see the relationship between the two
tables from the following example. The template
score for W1 — Determination is 7.5. Jennifer
Strider scores 9.7 so she is 2.2 higher than
“|deal”. Therefore the second table shows her
score for the first element to be 2.2.

Example - Audition Charts

Overlay The overlay shows the broad fit
between Jennifer Strider and the “ideal” for this
role.

This suggests that there is actually quite a broad
similarity except in the area of Energy. She is
much less outgoing than has been defined as
ideal. The next chart shows the detail.

Convergence Chart The Convergence Chart
shows that in most areas she is close to the
ideal.

Convergence Chart
Strong views. Look for examples of

Goal Focused
= giving way to another's idea.

Tends to hobd back. Look for evidence of

Outspoken
I s having managed disag eement,
Capable of deciding alone - is there
dependent [l ot going along with the team
May seem uninterested and hard to
I i hvsiastic enthuse, Examples of enthusiastic
acceptance?
I g Reserved and distant - look for evidence
go of working with a team.
Likes privacy to work well - evidence of
W consumative oo

collaborating on tasks and projects ?

Maintains balance between task and
people. Able to make pragmatic
decisions,

| Task ariented

Is prepared to help as necessary but

Critieal
vitieat | expects people 1o perform as required,

Listens to prople and is prepared to
|Astute beliove what they say. May expect
people to prove themselves.

struetured ||
Prodent |
Selt ansumed, What would they Bike to do
composed [l et b

Realtatic and Dalanced view of the workl
| optimistic Recognises opportunities and manages
risks appropriately.

© NL Buckley 2006



This can be seen from the prevalence of green
and light orange in the bars and comments.
However there are two areas (Enthusiastic and
Outgoing) where the deviation is much more
significant. The template defines the role as
requiring a very Enthusiastic and Outgoing style
(7.0 on both) and Jennifer has scores of 2.6 and
3.0 on the associated sub-factors (Vitality and
Sociability).

We can interpret some key points from this
chart to show how the system works.

¢ \W1 — Determination. The ideal pointis 7.5 so
we are looking for “Goal Focused” behaviour.
Jennifer scores 9.7, somewhat above the
ideal (2.2 sten scores) so she is more “Goal
Focused” than ideal. Therefore the bar is
drawn to the right. Because the difference is
moderate the bar is drawn in orange.

e E1 - Enthusiasm. Here the ideal point was 7.0
so the behaviour sought was “Enthusiastic”.
Jennifer scores 2.6 so she is much less
“Enthusiastic” than ideal so the bar is drawn
to the left. The difference is much more
significant than the previous score (W1) so it
is drawn in red.

e Em2 - Apprehension. The ideal point was
4.0. It was felt people needed to be quite
"Optimistic”. Jennifer scored 4.5 so is seen
as very close to the ideal. So the bar goes
to the slightly left but is coloured green to
indicate that she's a close fit in this element.

In summary, the more green bars there are, the
closer a person is to the ideal. The more dark
red, the further away he/she is.
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Example - Interview Guide

The Audition Interview Guide is based on the
principle of Behaviour Based Interviews. Users
are expected to be familiar with these principles.
If we produce an Interview Guide for Jennifer
(click on Download PDF of Jennifer's Audition
report) these charts are reproduced. In addition
there are 13 pages of specific guides. The page
below shows the guide for Enthusiasm, which is
a key area to probe.

Indepandent thinking

Sltuational

Wihen problems ase ot 0o you feed
work s ltosmer io dscuss  better
Broadly or b fake Sme to a
sortathing outyourseE?  speciaisis in the fleid?

Comment

Imnterviewsr's Rating

1 2 3 4 §

Imvalies ciners when geciang. Fesns [0 own specis aren
May need suppart of 2 team £ get Hings done Thinks hetore speaking
\Unakie o wark Ingepengensy Poar at communicating thekr thougns

o Jennrer Swoer 8

The key points for an interviewer here are:

1 The Audition process has decided that “ldeal
candidates should welcome change and show

obvious enthusiasm.”

2 Jennifer scores considerably below the
“ldeal” point on this dimension and therefore
“May seem uninterested and hard to enthuse.”

3 Therefore the interviewer should look for
“Examples of enthusiastic acceptance?”

4 For example the interviewer might ask
Jennifer “Tell me about a time when you saw a
new opportunity which excited you. What was
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the situation? What did you do? What was the
result?”

5 Jennifer's response can be recorded
(paraphrased) in the space available.

6 Finally the interviewer can make a judgement
(either immediately or after subsequent

review) as to how well this additional evidence
answered the question raised by Audition.

If the response indicates someone who is
"Enthusiastic and eager. Quick to get started on
things. (Possibly even) Impulsive” then Jennifer
might be rated at the high end of the BAR Scale.
If on the other hand her response was more
indicative of someone who had a “Low profile in
a team. (Was) Calm and detached and (seemed)
Unenthusiastic” then Jennifer might be rated
more to the lower end of the BAR Scale.

This process would be repeated for each of the
areas where the Audition process had raised
questions.
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Strategic
Leadership Review

The SLR is a multi-rater review of Leadership
behaviours. As with all multi-rater (360°) reviews,
it should be set up from within the “Projects”
section of Facetb. The SLR is fully web enabled
and both the target person and those nominated
to provide feedback receive emails with full
instructions on how to access the system, what
to do and how to complete the questionnaires.
All reviewers are assured of confidentiality

and the results are collated and reported
anonymously.

20
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Adding a Target and Reviewers to a
Project

You need to add both the “target” person and
the people who will be providing the reviews
(the "reviewers").

1 Click on the Project tab to create a new
project.

2 Select the project then click on Add New
Respondent.

FacetS5 : Create Respondent
Respondent's Details
Famity Name: |Ta|ge| |
Givin Name: |sLr |
Email: |nomanbe@redieldconsulting, com
Add fo Project Cwa:ing_a SLR |
[ For Wy Eyes only
[0 send me an Email when this ionnaire has been
Group Id
Selact from the fist ~
oF EN1Er @ naw valug: [ ]
Staff No.
Setectfrom the list ~
or enter 3 new value:
i _save |

3 Click Save and Finish.

4 Repeat the process to add the reviewers to
the project. If they are already in the database
then you can Add Existing Respondent. If they
are not then click on Add New Respondent.
Keep selecting or adding people until you have
all the people you want to provide a review of

the target. The screen will look like this:

Home | Respandents | Profiles Audition | Faces Live & FAG | § CONTACT | LOGOGT

Facet5 Project Status
Project Details Project
Piojedt id. Cresting s SR Menu

the s a vt raies e Frogects Home

Creatad By Posoman Adminisator (3dmin} Add Mew Preimct
Created AL Pov 30 2005 114PU This Project
Shatus: Created < Status
Augnon Tempial [

Respondents in this Project
Add tew Freapondent Ad Emsting Rasgondert

Status of invitations.

fiiit

I OEEEE
EEEEEE@EE
B BB S

i

[ker 2t mvens compiotet Zoom neten

el Send Facet Invites | Compare | Audition |

vt T et coogiind]
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In this example all the reviewers already have
Facetb data except for TARGET, SLR.

Capture Facetb Data for Target

Note If you already have a Facetb profile for this
target you can skip this step.

To send an invitation:

1 Click on Send Facetb Invites. You will see this
screen:

Facet5 Send Invitations

From this page you can send out multiple emails in one action, For the sumvey you have selected, you can send
Irvitations to all of the reviewers thal you wish to include. the rem 15 by checking the box neat 1o each
narne and then click Send. Invitation emaits will be sent to all of the reviewars

Survey Details

Mame: Facets Profile
Morrm Default set of values B
Language: English v

Invitation Email Details
Message Subject

Optional Message:

Sender Emall; |n|.buck|zy@h|gpnnd.com

Reviewers in this Project

Select  Name Email
3 Send

2 Complete the details as required and click
on Send. The system will immediately send a
Facetb invitation to the Target individual.
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Sending Invitations to Reviewers

To send invitations to reviewers for the Target
manager

1 Click on the small envelope beside his/her
name. Facetb will open the following screen:

Emait This Project

Invitation Emall Details
Optooal essage

Teamscape

Sender Emait nl buckleyi@iegpand com

Reviewers in this Project

Namm OV Ausdition Robe Definition
Sell Hard Cogy
English ¥
Dwrect Report & v
English ¥ Enghsh &

Manager ¥ -

Enghsh 9

Engish % =
Engiish ¥ - Engish % 2
Erghsh c —— .

You can add an optional message in the
message box. The Sender email is the default
email for that account. You may see more than
one type of multi-rater review depending on how
your account is set up. This example is set up
for both the SLR and Audition, both of which are
multi-rater processes.

2 Select from the drop-down list the correct
viewpoint for each reviewer. Here we have
selected “Self” for the Target (obviously),
"Direct Report” for John Carpenter and
“Manager” for Gerry Davies. If the review is
available in other languages then you can select
this as well.

3 When you have selected what you want
simply click Send to send all the invitations as
once.
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What the Reviewers See

Emails sent to each reviewer look similar to this:

Robert Certina,
As a Manager of David Falon, you are imvited to provide feedback on their effectiveness as a manager
This feedback will be collected through an onfine questionnamre. If you have nternet access, you can

click here to start the questionnaire, or point your browser to http:/'www 50 Tol_com an‘welcome asp
and enter 20042881507441407 at the logon screen.

Tracking a Project

Select the project to see the Project Status
screen.

Wome | Respondents Frofies Sudition | Facet Live

Facet5 Project Status

Project Details

Project

Projectia Createng a SLR Menu
DescriptcnDescrgbion:  This pro unNing a MufS-rater process
Craaled By
Created it
Stans
Aution Tamplane
Respondents in this Project
Mame Status of Invitstions Action
= acess o}
ci] =@
= B&
= e
] Ea
B
= EE
ey 4 retes compieted W rvtes compieed]
el Send Facel Invites Compare Audition

You can immediately see that, for the Target
person no invitations have yet been completed.
As the reviews come in the colour codes will
change first to Orange and then to Green to
indicate that all reviews are in.
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To track the responses in detail simply click on
the Target name to bring up the status screen
which shows all respondent details and the
status of all invitations sent. It shows dates

on which an invitation was sent and when the
qguestionnaire was completed. If no completion
date is shown it indicates that the invitation is
still outstanding. See below:

Profile Menu

Famity Hame: pel
Ghotn Nama F
Email

Group.

Fropect

Created On

SLR Target

< Prafile S1atus

Facet5 Profile

Morms used Enghish Speaking -
Inviled On & been sent
Complesed On o &
Language:

Invited Om  Completed On Stats

oo®

To send reminders simply repeat the process
by clicking on the little envelope on the Project
Status screen and re-select the viewpoint of
the people you wish to remind. When you drop
down the Viewpoint box you will only see the

viewpoint you previously used.
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Changing a Viewpoint

To change a viewpoint for a reviewer, you need
to go through a slightly different process as

follows:
1 Click on the Respondents tab.
2 Click on Work with Existing Respondents.

3 Search for the Target person. Click on the
correct name. This will bring up a screen with
all the details about that target including the

reviewers.

Facet5 : SLR Targ,

Respondent

Famiy Name
Given Name
Emal
Group.
Fropact
Created On 300112008 1 131527

30V prlmig

Select Hame

Viewpolnt  Invited On Completed On

Audition Role Definition

Facets

Access I
Marms used
Imétied On
Comglaled On

S |

4 Click on the reviewer you want to change
to the send invitation screen (below) and then
change the viewpoint to the one you want.

Famme ow 10 3 click Send i an
Reviewer's Details :‘;‘T"dm"
Viewpint Diect Feport a
Famity Hame Carpentar
Given Hame John
Email

< Send Invitation
Invitation
Language Engicsh

lpssage Subject

Ermsl Mgssage

Your Email Address: nl buckleyEbignand com

3 _SaveOuly | Save & Send Invitation

Facetb

<< Home

Creating a Report

Once reviews have been received, you can

produce a summary of them at any time:

1 Click on the Project tab and select the project
you want. Click on the Target's name and you

will be shown the following screen:

Facet5 : Ken Smithson : Status
This page displays the current status of the selecied profile

Respondent’s Details

Famity Name Smitsor

Given Mame: Ken

Email:

Group i Sample

Staff No.

Created On 052002 1151 2:00

Facets Profile

Norms used el of values b
Irnited On: a1512:00
Completad On 2 a11512:00
= View Report |
3DV
Select Name Viewpaoint Invited On Completed On Stats

[E  FENECH, Paul Manager 3082002 ]
FRENCH, Michaal Paer
GANNON, Roshmn Direct Report
GOLBERG, Cherd Paer
[l HART, ke Direct Repart =
MERRILL, Malisza Direct Repart
SMITH, ken Sealf O
TRAVERS, Stephanie Cuslomer
F wa Palricia Direct Repart =
[F  WALLES, Andrew Dirgct Repart =
[F] WALTON, Simong Direct Report =
] View Repart

2 Click on View Report to see the report
available at that time. Remember that you can
modify the way the SLR appears by selecting
different people from the “Select” list.

The SLR report

This report is produced automatically from all the
reviews that have been received. However it is

possible to modify the output as follows:
Select

By default all reviewers are included.

The Select buttons allow you to vary who is
included in the report. All reviewers whose
checkbox contains a tick (R) will be included in
the report. Click on the box to check or uncheck
each individual.
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<< Home
People who have not returned reviews are not Pages 3-9 - Leadership Dimensions These are
included even if the check box is ticked. the detailed results pages for each Leadership

domain and each item within the domain
Degree of Confidence (%)

On each of the Leadership dimensions shown

on screen there is a link (bottom right) labelled
Degree of Confidence (%). For a detailed
explanation of this function see “Creating and
Managing the SLR". This is set by default

t0 95%. You can change this by selecting a
different value and clicking Lock. As you change
it you will see the proportion of items that

appear in Blue or Red changing.

The SLR Printed Report

You can produce a fully formatted SLR Report by
clicking on Download PDF of Ken's report on the
bottom right of the screen. This will download a
report containing the following elements:

Page 1 - Cover Page This page gives the Target

persons name and organisation A

3dv '
3DV Leadership Review

Ken Smithson
uuuuu

Leadership Revi

consullingtools™

Page 2 - Introduction This is an introduction to

the leadership concepts behind the SLR
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<< Home

Page 10 - Reviewer’s Comments This page
gives the free comments made by the selected
reviewers relating to the target. This page will go
to more than 1 page if there is enough text.

Raoviowers' Commants Loadership Style

Final Page — Development Guide This page
summarises the findings for the whole review
and draws comparisons with reviews of people
with similar Facetb profiles.
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TeamScape

Note These notes apply to a version of
TeamScape that will be replaced shortly. These
notes will be updated when the new version is
released.

TeamScape is a process within Facetb for
understanding teams and the way they work.
For full details on the theory and application of
TeamScape see the TeamScape Facilitator’s
Guide.

To set up a TeamScape:

1 Start by creating a project in the usual way.
Remember to use names and descriptions that
will help remind you of the background to this

TeamScape project.

6 IAQ | & CONTACT | LOGOUT

Facet5 Project Status

<< Home

Team Members

This link produces an Overlay of the team'’s

Facetb profiles.

8 1AG | @ GONTAGT | LRGN

Facet5 : TeamScape : Selected Team

The tallowing peogie an e ones selected for tres TeamS<ape session

Project
e [ Menu
— Wil En A Co Em Family
34 1039 21 47 Specialst Pty thyne:
a \ Akt s Pzt
3 wil En Aff Co Em Family This Project

1 64 8153 30 47 Promode
1

control [l STRIDER. Jenniler

| Wil En A Co Em Family
B0 27 3805 41 Producer

Hard Cogy
Diwken Teartaoe
Tegart FOFs
Actions

Creuns Tempiane

Team Diversity

This produces a Snapshot of the Facetb profiles

Home | Respondents | Profiles

Audition | Facet Live S FAQ | @ CONTACT | LOGOST

Facet5 : TeamScape : Team Diversity

Ag cutined presusly, eogie BfTer in e way in which ey woek. Masy
styles. Wikin any we

bk
yeuandsomewho | Project

may b4 vedy SBarent The the taam g okl Menu
topether Move pour mouse o view & simitar h as 3 group i relation 8
uat ncoadual Proges Home
P —
Decinion Making = The Tean This Project
» S
Crange Cetam
JONES, Marylin

401 bt Feaponcent
i P
é STRIDER, Jenniler Bespsrert
- i TeamScape
i Toam Uemtors
< Team Diversity

Warking Style
Charts

Reaching Accord
Asaching kccord
(=

Team Comparnon
Hard Copy
Dowabes TeanScaps
repert FOFe

Actions
Crrans Temgitn

Project Details Project
Projeatid Saks Recruitment LI
DescriptionDescrigion:  Candidates for rew Safes Positon Progects Hare
Craated By Fearman Adminisiator (admin} At W Pt
Created At How 29 2005 6 45PU This Project
Statuz: Imtaticns Sent X SRt

Charge Detaiy
Audition Tamelate Augrion Teempiate based on xising profies A2 irw Bnagendent

230 Exating

Reaponsest

Respondents in this Project
&43d téw Reapondend Add Existin Respondent

Hame Status of nvitations Action
[ ANDERSEN Pae Faces 2@
J.ot =R
= 8]
8 Facets =] Reaching Accord
£ [ -
- Limii e Charts
e rte o vty copietes] Team Comparmen
Hard Copy
Dowriced Teams
«3 _ Send Facetlnvites | Compare |  Audition T
Actions
Cresie Terpinie

2 \When you have created your project (see
above) and received all the Facetb data, you
simply need to click on the links to TeamScape
on the right hand side of the screen. Each link
takes you to a different part of the TeamScape
process as follows:

Working Cycle Charts

These charts show the preferred part of the

Work Cycle as follows:

9 EAG | @ CONTACT | LOGONE

The sioe of ty X frst it The larger
e B, T Mars by wil 34010 30091 Nl 5hia Bt The SMABar he Box, e M55 Saly My 5 10 uss Mal Project |
style. Move your mouSE cver e names o ses the Woring Shie of sach indsdual Menu

Fromcts o
8 e Preeet

Decinen Wakrg

JONES, Marylin
»} SIRIDER. Jempifer 0 ea
Crange Decsin
Akt Maw Emagmasect
401 Exmteg
Feasctert

Implomentstisn

Hard Copy
Dowaloas TewnScace
Thgert FOFS

Actions
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Natural Style

Indicates the main contribution and possible
risks to team functioning:

nu

STHIDER,
Jennifer

Team Comparison

This chart shows the four main Work Cycle
Elements and where the team sits on each of
them:

Facet5 : Te,

Project
Menu

tdeation

Analysis
Decslon Making

Implementation

Download TeamScape report PDFs

From this link you can select the people you
want to print full TeamScape reports for.

Project
Menu

|27

Facetb

<< Home

Note that only those who have completed
Facetb can have TeamScape reports. The
TeamScape reports include all the sections
shown on the screens.

The TeamScape Report

The TeamScape is prepared as a fully formatted
.pdf file. Elements of the report include:

Page 1 - cover page This page includes the
respondent’s name, Date of Administration, the
Project Name and organisation.

Page 2 - Summary This page includes the
Project name and Description along with a list of
the Team members.

Page 3-4 - Introduction The Introduction
explains the background to the TeamScape
model.

Page 5 -Working Style This gives the specific
working style for that individual along with

interpretive comments

Page 6 - Team Comparison This compare the
respondent to other members of the team in
terms of Work Style

Page 7 - Reaching Accord - introduction This
page outlines the background to the “Reaching
Accord” (conflict resolution) element of
TeamScape

Page 8 — Preferences for Reaching Accord
This provides a chart showing the respondent’s
preferences for Reaching Accord

Page 9 - Team Summary This shows the
overall picture for the whole team using an
Overlay and a pair of Snapshots. The first
Snapshot is a normal Snapshot centred on the
main Facetb scores. The second shows the
same data but with the individual as the centre
and other team members shown with respect to
the respondent.
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